Approved For Release 2009/06/30 : CIA-RDP90B01 370R0001 00080023-8 


TM4SMITTAU SUP . 

TO: 

_ D/OLL 


BUILDING 


REMARKS: 




2 )/ 0 ‘ 

2)h/<r 


FROM: 




BUILDING 




extension 


Approved For Release 2009/06/30 : CIA-RDP90B01370R0001 00080023-8 


I 




Approved For Release 2009/06/30 : CIA-RDP90B01370R0001 00080023-8 


Central IntdIigaKcAgengr 


V' C ' ■' 



DDA Registry 
84-1 723 


V^tehif^toaDC20505 


0 2 JUL 19S4 


The President 
The White House 
Washington, D.C. 20500 

Dear Mr. President: 

of FLerar™t?2.J2I!.*° express qy deep concern that the ongoing review 

?hesf ^rte;rwiT«r&iLlirn":!r° 

the effecti,enes;^l*;^?“S?e}rn ;irtel^^|e'n'?re%ft^?^^ 

winIUg a s?Ja!Ioe”Jnd'SeVS?^*"® “--p 

was recognized by Conqress^back^i^ tqJ? h That uniqueness 

CIA with unique autEties ^ rJ- ^lA and blessed 

passed into ?aw the CIA's retirpm^nJ^c that uniqueness when it 

unique in government I f time was 

Agency have increased since needs and requirements on the 

recruit and retain a vigorous^E^fb^ce.^ demands on our ability to 

cover, ^are at"a^di^dvanta^^when^thev^ref^ ^ 

the history of their cover ^even when nn f^’^e because they must maintain 

prohibits them from frE discu^lno ?hl?n^r employed. That fact 

S21^ir^f'oS?'^S;S"oyees''™^^^ unSerSf 

^that°olIr''eiIiSloye« ire^lo? ‘h Pr/'””' the sense 

books or articles accent oart speaking engagements, write 

prior approval and certain^constraint travel overseas without 
government employees Aqencv emD^o^lee^A '^‘^'"thermore, unlike most other 

entrance on duty and’periodicalTy throuahou^thpi^ polygraph upon 

cover constraints our employees a 1. f^^^rs. Because of 

insurance plans, such as tEeal^h rII in all 

Federal employees. Neediest tt Program, offered to other 

employment which a CIA ^mnins/o burdens and limitations of 

Federal sector employee faces is unmatched elsewhere in the 
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wfth^TgSly 

sSSSfirSpS 

provide this nation with the best In ItorelSS’lSlJeitte!' 

MHrSSiriF 

conditions of enployment we must demand, I see no alternative «+ thn-e 

el’^ht*e*?„®?h"e‘'F"Sd®efa°, 'gJve'rS^^er&e^^^'T^® f 

POsluorwIth'olJrsScU®!.'®"^’'''''®**®" that y'orLTptt our 


yours. 



Wil nam J . Ca 
Director of Central 
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COMMENTS (Number each comment to show from whom 
to whom. Orow a line across column offer each comment.) 


1 to 5; 
DCI: 


Recently, the Director of Personrel ^ 
briefed you on why the Agency's retire- 
ment systems need to be unique. As you 
will recall, we discussed various ways of 
protecting Agency retirement systems from 
ra d ical changes proposed by the Adminis- 
tration and Congress. One suggestion was 
to write a letter to the President 
stating our case, even though you had 
jpreviously done this on 24 March 19J3. 

The reason for sending this second letter 
is to persuade the President to respond 
by a letter to 0MB stating his agreement 
that we need special consideration. If 
he agrees to send the attached letter, 
then our problems with Olffi and 0PM = hould 
be minimized when we present our ■ 
proposed legislation to Congress. 


jnext 

Itime 


If you agree with this approach s|nd 
are willing to sign the letter, the 
problem is timing. Is now the best 
to send it or just before or after tjhe 
election? We know the wagons are c' 
and retirement systems will come 
attack by both the Administration arjd 
Congress soon after the election. 


137' ' 




14. 




15. 





ilrcleq 
r 


I recommend you send the letter ^d 
its enclosure now. 




tiarry 
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Central Intelligence Ageni^ 


-■Si-. 


52 / A Ra/^j.s try 



V^lbshir^^. D. C. 20505 


The President \ 

Tlie White House \ 

Washington, D.C. 2050d 

Dear Mr. President: \ 

I ant writing you to\express my deep cxmcem that the ongoing review 
of Federal retirement ^sVems and S(^ of the pressed modifications to • 
these systems will serioui^y irtpair/our efforts to revitalize and en- 
hance the effectiveness of Wr foreign intelligence effort. As I have 
learned since becoming the Director of Central Intelligence, retirement 
systems covering Central Intelligence Agency (CIA) onployees must be 
designed to ensure the Agency's i^ique work environment is fully recog- 
nized. In fact, our retirement ^sterns have been established as one of 
the significant employee benefitfs we are able to offer in recruiting and 
retaining a necessary your^, vmorous work force. I would not want this 
status to be altered hy modifications to the Federal retirement systems. 

I sincerely believe there is\a valid reason that existing CIA 
retirement programs have bem wovot into the framework of our special 
personnel management struc^re. Fot instance, the restrictive cover and 
stringent security condit^ns of emroloyment do not permit CIA employees 
to ocanraunicate c^nly atywork, soci^, or family oriented events. They 
must constantly be on t^ alert to ensure they protect v^atever cover 
they operate under and ^ not disclose classified information to unauthorized 
personnel. AdditionaMy, CIA enployees must undertake, for qperational 
reasons, mission-dira^ed assignments ^ hazardous areas of the world 
where their health, ^s well as their personcil and family safety, is 
threatened. CIA CTployees are not freeXto undertake spewing engagements, 
author books or Mxicles, accept part-tiW employment, or travel overseas 
without obtainii^ prior ^provals. Unlike most other U.S. Government 
enployees, Agen^ enployees are subject tp a polygraph upon entrance cxi 
duty and agai^ periodically throughout their careers. For cover reasons, 

CIA employees are not free to participate \in all plans offered in the 
Federal Employees' Health Benefits Programl In addition to all of the 
above oonditiais and limitations, the intelligence mission requires CIA 
enployees to be alert to and on call roundAthe-clock to meet time-sensitive 
intelligence demands. As you can see by tne above examples, CIA employees 
must endure burdens and limitations of employment unmatched elsev^ere in 
the Federal sector. \ 

■4 ^ 


Approved For Release 2009/06/30 : CIA-RDP90B01370R0001 00080023-8 


Approved For Release 2009/06/30 : CIA-RDP90B01370R0001 00080023-8 


‘Tlie President 


STAT 


Our cxjinpetition for the best and the brightest is largely with the 
private sector. If we do not stay fully competitive in our benefit 
structur^ we will not be able to hire emplc^ees v^o will permit us 
to have the best foreign intelligence organization in the world. I 
am sufficiaitly concerned about the current efforts under way to 
modify Federal retirement systems to have asked our Director of Personnel 
to thoroughly review all options to ^sure that we are taking the proper 
steps to protect the present retirement benefits. Based upon the con- 
ditions of arbloyroent we must demand, I see no edtemative at this 
time but to rontinue .to have CIA employees able to retire at younger 
ages than elseWiere An the Federal government at large. Thus, as 
changes to the\Fed^al retironent systems are considered by the current 
Administration W^/^ssed ty the Congress, I ask for your support and 

CIA's special needs be fully recognized in the final 
package prepared for congressional action. 


assurance that 
Federal retireme: 


You knew I 
ment and would 
CIA mission re 
the CIA retireii 
overall effotrtj 
Management 



illy support your efforts to reduce the cost of govem- 
ask for your assistance unless I truly believed the 
red special consideration. If you agree with me that 
systems must be given special consideration in the 
(have enclosed a letter to the Director, Office of 
}et for your consideration. 

Respectfully yours. 


William J. Casey 
Director of Central Intelligence 


OP/SP/ 
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The Honorable David A. Stockman 
Director w 

Office of M^agement and Budget 
VJashington, IS. C. 20503 

Dear Dave: \ 


Bill CaseyNhas advised me of the spec: 
regarding curren\ efforl^ to reduce retirer 
they will impact isn the/central Intelligenc 
its ability to recVujhX^nd maintain the yci 
force required to foreign intelligence 
described" a long-s4i^ding Agency policy wh; 
CIA retirement programs an integral part oi 
personnel management isystem. That system e 


personnel mana^menu s; 
early retireja^its to ^ 
m.eeting ^e rigorous, ( 
requireiflents . He also 
provisions be retained 
retirement systems are 


sysmem e 
>k force 


isure the work fore 
demanding, time-sen 


:ressea 


aesir« 


\or CIA as changes 


;erns he has 
sefits and hov; 
;y (CIA) and 
;rous work 
;ives. He 
?ssarily makes 
special 
:es relatively 
; capable of 
itelligence 
:ese same 
:ing Federal 


msiae: 


impi 


I am persuaGea tnat phere wou 
to our ongoing efforts to rev 


Ld inaet 


:apabilitv its retirem.env 


systems were 
Suari’ to 0n: 


please work with Bill and his staff to < 
requirements and needs are fully considi 
future modifications to the retirement ] 


a serious impair- 
nnhance CIA's 
■-ea . Accordingly, 
;hat CIA's special 
; protected in any 


I have asked Bill to cork 
proceed on this issue. 


vou airectiy on how oes" 


Sinc^ 


Ronald Rea? 
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